Government of the Kingdome of Saudi Arabia

Ministry of Foreign Affairs

2,

P
2

AR A
WS B

s a————————————
MINISTRY UF FOUREIGN AFFAIRY

United Nations Development Programme

Project Document

“e-Services & e-Transactions Development & Knowledge Society at MOFA :
Phase #1”

Brief descriptien

This project is a new development of an IT component that will result in
sustainability & strengthening the base of the embassies and MOFA through
competitive ICT at MOFA thai provides more Technical Assistance for
increasing work productivity & efficiency. The project plans to update &
standardize the ICT infrastructure in MOFA, increase the diffusion &
utilization of ICT. Anywhere anytime of e-Services, e-Transactions, e-
Communications, and e-Information; are provided to G2G , G2C , G2B and
G2E. Work environment is transferred to Knowledge Society & management.
Skilled & knowledgeable employees capacity are built through Continuous
training/learning. The objectives keep in mind users satisfaction with one
stop, easy, secure & fast services, as well as contributing to digital economy
& contributes in providing an attractive environment for investment in KSA.
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Partl. Situation Analysis

l.a Global

With the advent of the Internet and especially the WWW?, businesses,
government agencies have used ICT? to provide public services to businesses and
individuals. Much government information is being made available on-line, and many
government services, such as procurement, passport renewal, driver’s license, auctions,
are being conducted on-line, e.g. FirstGov®[1]. There is an increasingly strong evidence
suggests that ICTs are contributing to productivity and economic growth in the overall
economy. Productivity growth is especially evident in ICT-producing sectors of the

economy, but evidence of positive effects
in IT-using sectors exists as well. The cost
savings from electronic government are
potentially large. Movement from paper-
based to Web-based processing of
documents and payments typically
generates administrative cost savings of
roughly 50% more for highly complex
transactions [NSF, 2]. E-government
depends largely on the ICT Diffusion index?,
which in turns have a strong relation with
income per capita, Fig.(1), [ICTDI, 3].

It has been also reported that ICT is having
substantial impacts on  economic

Figure 1. ICTDl vs. BDP per capita, 2004
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performance, in particular when it is combined with investment in skills, organizational
change, and innovation [OECD, 4]. ICT investment has contributed to GDP growth in OECD

countries up to 0.9%".

Table (1-3) show the E-government index® of top 25 countries of the 191

Members States of the UN, the Regional index

and that of the western Asia

respectively[Global E-Gov. index ,5]. The ranking of Saudi Arabia has improved in 2005 if
compared with 2004 by 10 ranks. One Target of MDG’ #8 is, in cooperation with private
sector; make available the benefits of new technologies, especially ICTs. In the EU?, it was
found that the E-government on-line availability indicator (that represents the
percentage of the 20 basic services, which are fully available online), ranges from 89% in
Austria to 10% in Latvia [Eurostat, 6]. Although accesses to ICTs is growing steadily, but
digital divides persists worldwide and within countries [MDG, 7].

For effective e-government development, political commitment to harnessing the
benefits of ICTs, a well thought-out vision, and do-able objectives are important markers for
successful e-government development. Culture resistance is more weighted as risks of
failure of e-Government projects in developing countries rather than technology [8].
Change management is critical factor to maximize the collective benefits and minimize
the risk of failure of e-government projects [Heart of Change, 9].
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Table 1 E-Gov Index-top 25 Table 2 E-Gov Index- Regional
DI

3 inited Arab

20 ireland

24 lsragl

Digital Economy

Digital economy can be defined as the dynamic system of interactions of citizens, the
business, and e-government that capitalize upon online technology to achieve social economic
implications, Figure (2). Many observers believe advances
in ICT, driven by the growth of internet, have also
contributed significantly to creating healthy economy
and productivity increase.
The growth will be driven by four activities: internet, e-
Commerce, & e-Business, digital delivery of goods, and
services [ESA, 10]. E-Government plays an important part
ion this regard, but to be effective its internet applications
must support full e-Transactions® [UNCTAD, 11]. The  Figure (2) The Digital Economy Model
success of the USA economy in achieving high
productivity growth may be attributed to skilled and flexible labor force, technology advance,
innovations in business practice, pursuit of economic policies that favor investment, and
promotion of economic opportunities in all the society [Committee of Economic Development,
12]. Digital economy can be assessed by four indices: Environment'®, Readiness'’, Uptake and
Use', and Impact' [IAP,13]. However, the importance of ICT on digital economic also created
new challenges such as adequate user's skill, protecting users from cyberfraud and the
inevitability of broadband networks™.

economy-wide &
social implications
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I.b Saudi Arabia™

The E-government readiness index of Saudi Arabia has been improved to 0.4105
on 2005 if compared with its readiness in 2004, while the USA is the world leader with
index of 0.9062. Saudi Arabia’ ICT diffusion index is 0.364, with Luxemburg at the top
with ICTD index of 0.815.

s e T B T et e g g g e A A i LA

l.c MOFA
Table (3) summary MOFA's ITC Accomplishments as 2005.
[ = Ongoing IT Applications 118 |
[ = eVisa |
[ Issued eVisa by embassies” | 62million |
Applied eVisa online via MOFA Portal by authorized | 2.8 million
Companies, families, individuals& MOFA ¢
Applied eVisa via Leased Lines by MOH, & MOI ¢ | 32million |
Productivity Increase using eVisa | 92% |
Efficiency increase using eVisa 1 95% |
. Penetration” |
PC 1 93% |
Communication equipment | 260% ]
E-Mail accounts | 85% I
Network points penetration | 96% |
] Networking |
Availability [ 98% ]
Speed 12-3mb/s |
= Utilization )
E-Mail users | 45% l
Internet users | 57% |
. eServices® | |
Full eServices | 6% |
Semi-eServices | 27% |
. Anti-Viruses or Intruders protection | 100% |
. Online Presence |
Webs | 8 ]
Portal 1
Aindividual Visas
¢ Difference between issued & applied eVisa may be attributed to some applications are for
family & some Visas are issued directly by embassies.
"per 100 users.
Sper total number of services.
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Part Il. Strategy
The Sa
challenges facing the kingdom, Table(4).

di National 8" Plan [14] took into consideration both the global and local

Global challenges

Local challenges

Continuous formation of regional economic
agglomeration, the increase importance of
science and technology, the increase of
importance of information and knowledge
as competitive factor compared with raw
materials, the persistence of the
contribution of ICT revolution to the growth
of international trade, WTO.

High growth of population, increase of
employment demand, slow. responds to
technology of some sectors, High
consumption of strategic recourses.

The goals of the National 8" Plan includes (among others): more jobs opening,
human capacity building, and variation of economy, competitiveness, and productivity,
Information Technology industry, Development of Science and Technology and
Information Technology for economic growth. In the directions, recently the custodian of
the two holly mosques approves the allocation of S.R. 3 billion for the implementation of
the e-Government first phase national action plan projects (Electronic Transaction),
commencing at the current fiscal year 1426 / 1427 H and spanning the commg five years

[Yesser, 15].
8" SNP Goals
. E-Transactions: G2C, G2B, and G2G
. Increased Productivity and Efficiency.
. Enhanced Quality of Governimental Services.
. Information Society.
. Improving investment climate towards economic growth.
. KSA Resources are used appropriately.
. Poverty reduction.
MOFA Goals
1. Utilizing ICT for the following goals by the year 2010 '¢:
. increasing productivity & efficiency,
. enhancing secure, high quality, integrated and easy e-Service? ,e-

Transactions and online information, 24x7 (any where any time), to
all G2G, G2C, G2B and G2E
. Providing an attractive environment for investment.
2. Improving ICT activities for developing governmental integrated
eTransactions among various sectors to enhance government performance

in general'®,
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MOFA Objectives:
1. Updated & standardized ICT infrastructure.
2. Increased ICTD.
3. internet and email users increased to 90%
4, (24x7) & anywhere of e-Services,e-Transactions, e-Communications, and

e-Information; for G2G, G2C, G2B and G2E.

5. Increased e-Services to reaches 75% of total services.
6. 80% of users are satisfied.
7. Knowledge Society evolved.
8. Skilled & knowledgeable employees through Continuous
training/learning
SWOT Analysis
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A-Internal

= Strengths

= |CT infrastructure.

= Top management Support.

= Skilled ICT staff.

» Weakness

= Users limited IT skills

= |ow Awareness

* Resistance to change

B-External

» Opportunities

= The approval of the Custodian of the Two Holy Mosques
King Abdullah, of  the allocation of S#3 billion for the
e-government program.

» Home-PC Plan

* Llinearization Strategy Plan for Saudi ICT Market

= Threats

* Regulations and legalization of using eTransactions' are not
yet realized® (responsibility: MCIT?" and MOF??)

= National PKI? is not yet realized (responsibility : Yeeser,
14]

= Cyberfraud (responsibility: MOFA)

= Relatively low competitive ICT sector, Relatively low
internet users penetration due relatively high cost of internet
access Relatively low PC & DSL penetration? (responsibility :
CITC%& MCIT)




Part lll. Management Arrangements

The Information Technology and Communication (ITC) Division of the Ministry of
Foreign/ Affairs (MOFA) following the NEX modality of UNDP will execute the project. The
Ministry appoints a National Project Director (NPD) who will be delegated the authority of
day-to-day management of the project as well as liaising with UNDP office for the
efficient provision of project inputs and the delivery of project results. '

In addition to the assistance that UNDP normally provides to projects during their
life cycle, the UNDP country office will provide further support to the Ministry of Foreign
Affairs to facilitate the work responsibilities as follows: }

a) support _to Project Implementation and Reporting: The UNDP Country Office will
assist MOFA in fulfilling the reporting requirements. ,

b) Direct payments: UNDP may be requested by MOFA to make direct payments to
other parties for goods and services provided to the project. MOFA must forward to
UNDP country office a standard form “Request for Direct Payment”, duly completed and
signed. UNDP must transfer / pay check to the beneficiaries within 3 working days.
Documentation of payment by UNDP country office must be made available to the
Ministry of Foreign Affairs who will also keep a record of their authorization requests.

c) Knowledge: UNDP will help MOFA in provision of the necessary knowledge
/information relevant to the execution of the project.

Part IV. Monitoring and Evaluation - minimum one paragréph, suggested maximum
two pages

a) UNDP will provide MOFA with report on the expenditures of the project on
quarterly basis and/or as MOFA may needs within one working days.
b) MOFA will provide progress report on yearly basis

Part V. Legal Context

This project document shall be the instrument referred to as such in Article |,
paragraph 1, of the Standard Basic Assistance Agreement between the Government of
the Kingdom of Saudi Arabia and the United Nations Development Programme, signed
by the two parties on 3 Muharram 1396 (4 January 1976).
The Government Executing Agency shall for the purpose of the Standard Basic Assistance
Agreement, represent the Government Co-operating Agency described in that
Agreement.
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Endnote

' WWW: World Wide Web.

% ICTs: Information & Communication technologies.

3 FirstGov is the USA single on-line portal that connects users to all government sites and has one of the
largest collections of Web pages in the world. The site allows users to search all 27 million Federal agency
Web pages at once and provides more than 100 online services.

41CT diffusion index: is a composite Index of Connectivity (Hosts, PCs, Phones, Mobiles) & Access Index
(internet users, Literacy, Cost of local calls, GDP).

3 OECD Key ICT Indicators, OECD Productivity Database, September 2005.

% E-Government index: is a composite index of Web measure index (progressively & sophistication of
services) & Telecommunications Infrastructure Index

7 MDG : Millennium Development Goal.

¥ EU: European Union
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® E-Transactions: may be defines as the buying & selling of goods or services on the Internet, with
immediate confirmation or denial back to the requester. However sometimes it may refer to an exchange or
transfer of goods, services, or funds.

'9 Environment: Market, Political, and Infrastructural.

! Repdiness: of Citizen , Business, and Government.

12 Uptake and Use: of Citizen, Business, and Government level of use.

" Impact: of Citizen , Business, and Government on spending/cost/work

' Today, the term broadband typically describes recent Internet connections that range from 5 times to
2000 times faster than earlier Internet dial-up technologies. However, the term broadband does not refer to
either a certain speed or a specific service. Broadband combines connection capacity (bandwidth) and
speed. The ITU defines broadband as a “transmission capacity that is faster than primary rate Integrated
Services Digital Network (ISDN) at 1.5 or 2.0 Mbits. Technologies used may be DSL, Cable modem, Fiber
optic or, WLAN.

' For more details, see “Draft country programme document for Saudi Arabia (2007-2011), Executive
Board of the UNDP & of the UN population Fund, July 2006. e

'® The address of Prince Saud al Faisal Minister of Foreign Affairs at the annual session of Saudi Arabian
Ambassadors Overseas. 1/12/2006. ;

17 B_Services: The four types of e-government e-services are (G2C), (G2B), (G2E), and  (G2G). Example
may be governmental information, Visa applications, license renewals, ordering of certificates, filing
personal data, accounting, finance systems, HR,... etc. Through Singapore’s e-citizen portal,, Singaporeans
are able to access about 1,600 e-services pertaining to business, health, education, recreation, employment,
and family. Of this, 1,300 e-services are completely transacted by citizens with government online. About
T7% of public services deemed feasible for e-delivery were enabled for online delivery.

'8 Board of Ministers’ supreme decision #40

*° The aim of the required regulation is to facilitate and legalize the use of electronic documents and
signature in communications, e-Transactions & Services by ensuring the validity and legal effect as that of
paper system. ’

20 (http://www.yesser.gov.sa/progs02.asp ?menu=Plans&id=p2 )

21 Ministry of Communications and Information Technology (

2 Ministry of Finance

2 PKI: Public Key Infrastructure, a system of digital certificate, certificate authorities that authenticate
every party involved in internet transactions

* hitp//www.mcit.gov.sa/home.asp?l=AR&p=171

2 Arab World Compositeness Report, 2005 & The Economist Intelligence Unit, the e-Readiness report,
2006.

26 Communications & Information Technology Commission

*” GPSN: Global Private Satellite Network

# RAP: Risk Assessment Plan

¥ DRP: Disaster Recovery Plan

30 BRP: Business Resumption PLan

3! Business Process Management
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